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DELIVERING SMART PERFORMANCE  

OUR MISSION: Safe, reliable, 
affordable, environmentally                
responsible power and 
superior customer service.

That's the simple version, and 
that's what you count on us to do.  
You want the lights to come on 
when you flip that switch, every 
time.  Our challenge is to deliver 
that level of performance 24/7, 
365 days a year. As management 
and the board of directors our job 
is to provide the leadership and 
environment so our employee 
team can deliver high perfor-
mance by working smarter.

We're meeting that challenge by 

using smarter tools and technology, 

and by giving smarter customer 

service. We are also helping you 

become smarter members with 

access to programs like prepaid 

power and low-interest weather-

ization loans, showing you how 

to be more energy efficient and 

offering the Co-op Connections 

Card discount program. 

Accomplishing our mission 

takes constant attention to all 

operational areas, strategic pur-

chasing of power and keeping 

up with industry changes. It also 

means communicating clearly 

with members and employees 

and managing the balance of 

supply and demand . . . all with 

the goal of keeping electricity a 

good value for our members. 

In 2010, BEMC began a Perfor-

mance Initiative to measure our-

selves against our peers, to identify 

the best practices in our industry 

and to refine our own policies, 

procedures and daily activities to 

keep our performance "smart" in all 

areas across the co-op.  

What did we learn? Actually, we 

stack up really well against our 

peers in most of the key areas.  

But as we all know, there's always 

room to improve. 

We started early in 2010 by choos-

ing a cross-section of performance 

areas that reflect our mission.  

Measuring success or failure can 

be subjective, so we selected a 

series of measurable functions and 

weighted their relative importance 

to the mission.  Customer Satisfac-

tion, Safety, Reliability and Efficiency 

were valued a bit higher than Risk 

Management and Oversight activities.

By comparing our scores to those 

of electric co-ops nationwide in a 

benchmarking system, we were able 

to develop a "scorecard" with grades 

from A to D tied to numerical scores 

from 1.00 to 4.00 points.  

From the start, every employee was 

involved in the project because it's 

the sum of their day-to-day actions 

that determine the results.  Across 

the board, every co-op employee 

has a part to play in achieving our 

goals and improving performance. 

Having the "scorecard" helped us 

identify our strengths and where we 

need to improve.

We are pleased to report that we are 

making steady progress in all areas 

since we started the Performance 

Initiative in the spring of 2010. 

Robert W. Leavitt, Jr.
CEO, BEMC

Hubert Brittain
Board President

OUR MISSION:
To provide our    
members with safe, 
reliable, affordable, 
environmentally                
responsible power        
and superior                 
customer service.

A monthly scorecard allows all 

departments as well as the board 

and managers to monitor results 

and identify successes and issues 

that need attention on a very timely 

basis. You'll hear more detail later in 

this report on each of these areas.

RELIABILITY

That's always our first performance 

value. Again, we use nationally 

comparable measures of service 

interruption duration and frequency 

for our benchmark.  To put it in 

perspective, the reality is  that your 

electricity is there more than 99.9% 

of the 8760 hours in a year.

CUSTOMER SATISFACTION

Each month we have results from 

an ongoing customer satisfaction 

survey that explores various 

aspects of customer service, from 

how we handle complaints to pro-

viding value for you and how you 

perceive our reliability. Part of this 

survey is the American Customer 

Satisfaction Index (ACSI), a nation-

ally recognized measure that 

gives a uniform and independent 

measure of customer experience 

of the leading corporations in 

America. We chose this score as 

the Customer Satisfaction bench-

mark for our scorecard.  

The Q4 2010 report shows that 

"Brunswick EMC's ACSI score 

is significantly higher than the 

Touchstone Energy cooperatives 

nationwide, the top investor 

owned utility, and the TSE Ser-

vices Group benchmark."

EFFICIENCY
We use four measures to compare 
with other co-ops: Line Loss 

(the percentage of kWh that we 

purchase that does not get sold); 

Change in Controllable Costs; 

Change in Plant Investment; and 

Accounts Receivable Over 60 

days old.  Keeping a close watch 

on these indicators helps us keep 

your electric costs stable.

SAFETY

This is always a top priority at 

BEMC, both for our employees at 

work and for you the members. 

Beyond keeping all of us safe and 
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In 2010, BEMC began a Performance Initiative 
to measure ourselves against our peers, identify 
best practices, refine our policies and procedures 
and to keep our performance "smart" in all areas 
across the co-op.  

healthy, having a strong safety 

record is good business as it helps 

keep our insurance costs stable. 

Building on our prior score of 99 

for the last full inspection, in 2010 

we began preparing for a new 

Rural Electric Safety Accreditation 

Program (RESAP) process.   

RISK MANAGEMENT

Just like managing your household 

budget, we need to keep a close 

eye on some financial measures.  

Current Ratio is our ability to pay 

our current obligations... those 

due within one year. Equity as 

a Percentage of Total Assets is 

similar to the equity you might 

have in your home.  The last 

measure we use here is Debt 

Service Coverage, or our ability 

to repay mortgage debt. This is 

the most important calculation 

monitored by our credit rating 

agency, Standard & Poor's.  

OVERSIGHT

Lastly, we look at some overall 

management issues. Our “A” 
Credit Rating from Standard & 
Poor’s is a measure of our strong 
credit-worthiness.
We are audited annually by 
independent outside auditors. We 
attained a "clean" audit opinion 
with no adjustments, no instances 
of non-compliance with laws or 
regulations and no deficiencies in 
our system of internal controls.  
For you, this means we are 
operating with full accountability 
and being good stewards of your 
cooperative. The final measure is 
Average Accounting Close Time, 
which indicates the "freshness" 
of data used to generate our 
financial reports for management 
and board. 

BOTTOM LINE
At the start of the Performance 
Initiative in February of 2010, our 
“baseline” score was 2.83 out of 
a perfect 4.0 score. At the end of 
2010, we had improved to an “A” 
with an overall score of 3.4.  We 
are extremely pleased with our 
progress to date. 

We've identified several areas for 
improvement and will continue to 
use the scorecard to keep us on 
track.  Every employee can relate 
his or her daily activities to this 
measurement and is engaged in 
inching those scores up over time 
by working smarter. 

DELIVERING SMART
PERFORMANCE
With references all around us 
to smart phones, smart cars, 
smart appliances, smart homes 
and more, we want you to 
know that BEMC is a smart 
cooperative.  This means we 
use advanced capabilities and 
features to stay on the leading 

edge of new technology. . . that's 
working smarter.  We invite you 
to read the following pages to 
learn more about the progressive 
smart things BEMC does every 
day to deliver reliable, safe, 
affordable and environmentally 
responsible power to your home 
or business. 

By working smarter, we'll be 
ready to handle the exciting and 
challenging times ahead for our 
industry.  You can count on that.
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OUR MISSION: Safe, reliable, 
affordable, environmentally                
responsible power and 
superior customer service.

That's the simple version, and 
that's what you count on us to do.  
You want the lights to come on 
when you flip that switch, every 
time.  Our challenge is to deliver 
that level of performance 24/7, 
365 days a year. As management 
and the board of directors our job 
is to provide the leadership and 
environment so our employee 
team can deliver high perfor-
mance by working smarter.

We're meeting that challenge by 

using smarter tools and technology, 

and by giving smarter customer 

service. We are also helping you 

become smarter members with 

access to programs like prepaid 

power and low-interest weather-

ization loans, showing you how 

to be more energy efficient and 

offering the Co-op Connections 

Card discount program. 

Accomplishing our mission 

takes constant attention to all 

operational areas, strategic pur-

chasing of power and keeping 

up with industry changes. It also 

means communicating clearly 

with members and employees 

and managing the balance of 

supply and demand . . . all with 

the goal of keeping electricity a 

good value for our members. 

In 2010, BEMC began a Perfor-

mance Initiative to measure our-

selves against our peers, to identify 

the best practices in our industry 

and to refine our own policies, 

procedures and daily activities to 

keep our performance "smart" in all 

areas across the co-op.  

What did we learn? Actually, we 

stack up really well against our 

peers in most of the key areas.  

But as we all know, there's always 

room to improve. 

We started early in 2010 by choos-

ing a cross-section of performance 

areas that reflect our mission.  

Measuring success or failure can 

be subjective, so we selected a 

series of measurable functions and 

weighted their relative importance 

to the mission.  Customer Satisfac-

tion, Safety, Reliability and Efficiency 

were valued a bit higher than Risk 

Management and Oversight activities.

By comparing our scores to those 

of electric co-ops nationwide in a 

benchmarking system, we were able 

to develop a "scorecard" with grades 

from A to D tied to numerical scores 

from 1.00 to 4.00 points.  

From the start, every employee was 

involved in the project because it's 

the sum of their day-to-day actions 

that determine the results.  Across 

the board, every co-op employee 

has a part to play in achieving our 

goals and improving performance. 

Having the "scorecard" helped us 

identify our strengths and where we 

need to improve.

We are pleased to report that we are 

making steady progress in all areas 

since we started the Performance 

Initiative in the spring of 2010. 

Robert W. Leavitt, Jr.
CEO, BEMC

Hubert K. Brittain
Board President

A monthly scorecard allows all 

departments as well as the board 

and managers to monitor results 

and identify successes and issues 

that need attention on a very timely 

basis. You'll hear more detail later in 

this report on each of these areas.

RELIABILITY

That's always our first performance 

value. Again, we use nationally 

comparable measures of service 

interruption duration and frequency 

for our benchmark.  To put it in 

perspective, the reality is  that your 

electricity is there more than 99.9% 

of the 8760 hours in a year.

CUSTOMER SATISFACTION

Each month we have results from 

an ongoing customer satisfaction 

survey that explores various 

aspects of customer service, from 

how we handle complaints to pro-

viding value for you and how you 

perceive our reliability. Part of this 

survey is the American Customer 

Satisfaction Index (ACSI), a nation-

ally recognized measure that 

gives a uniform and independent 

measure of customer experience 

of the leading corporations in 

America. We chose this score as 

the Customer Satisfaction bench-

mark for our scorecard.  

The Q4 2010 report shows that 

"Brunswick EMC's ACSI score 

is significantly higher than the 

Touchstone Energy cooperatives 

nationwide, the top investor 

owned utility, and the TSE Ser-

vices Group benchmark."

EFFICIENCY
We use four measures to compare 
with other co-ops: Line Loss 

(the percentage of kWh that we 

purchase that does not get sold); 

Change in Controllable Costs; 

Change in Plant Investment; and 

Accounts Receivable Over 60 

days old.  Keeping a close watch 

on these indicators helps us keep 

your electric costs stable.

SAFETY

This is always a top priority at 

BEMC, both for our employees at 

work and for you the members. 

Beyond keeping all of us safe and 
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BEMC is a smart cooperative.  This means we 
use advanced capabilities and features to stay 
on the leading edge of new technology. 

healthy, having a strong safety 

record is good business as it helps 

keep our insurance costs stable. 

Building on our prior score of 99 

for the last full inspection, in 2010 

we began preparing for a new 

Rural Electric Safety Accreditation 

Program (RESAP) process.   

RISK MANAGEMENT

Just like managing your household 

budget, we need to keep a close 

eye on some financial measures.  

Current Ratio is our ability to pay 

our current obligations... those 

due within one year. Equity as 

a Percentage of Total Assets is 

similar to the equity you might 

have in your home.  The last 

measure we use here is Debt 

Service Coverage, or our ability 

to repay mortgage debt. This is 

the most important calculation 

monitored by our credit rating 

agency, Standard & Poor's.  

OVERSIGHT

Lastly, we look at some overall 

management issues. Our “A” 
Credit Rating from Standard & 
Poor’s is a measure of our strong 
credit-worthiness.
We are audited annually by 
independent outside auditors. We 
attained a "clean" audit opinion 
with no adjustments, no instances 
of non-compliance with laws or 
regulations and no deficiencies in 
our system of internal controls.  
For you, this means we are 
operating with full accountability 
and being good stewards of your 
cooperative. The final measure is 
Average Accounting Close Time, 
which indicates the "freshness" 
of data used to generate our 
financial reports for management 
and board. 

BOTTOM LINE
At the start of the Performance 
Initiative in February of 2010, our 
“baseline” score was 2.83 out of 
a perfect 4.0 score. At the end of 
2010, we had improved to an “A” 
with an overall score of 3.4.  We 
are extremely pleased with our 
progress to date. 

We've identified several areas for 
improvement and will continue to 
use the scorecard to keep us on 
track.  Every employee can relate 
his or her daily activities to this 
measurement and is engaged in 
inching those scores up over time 
by working smarter. 

DELIVERING SMART
PERFORMANCE
With references all around us 
to smart phones, smart cars, 
smart appliances, smart homes 
and more, we want you to 
know that BEMC is a smart 
cooperative.  This means we 
use advanced capabilities and 
features to stay on the leading 

edge of new technology. . . that's 
working smarter.  We invite you 
to read the following pages to 
learn more about the progressive 
smart things BEMC does every 
day to deliver reliable, safe, 
affordable and environmentally 
responsible power to your home 
or business. 

By working smarter, we'll be 
ready to handle the exciting and 
challenging times ahead for our 
industry.  You can count on that.



BOARD OF DIRECTORS

BEMC is a locally owned and operated business and the Board of 
Directors is elected by the membership. Your board is comprised of 
members living throughout the service area, local citizens with the best 
interests of the members, the community and the cooperative always in 
mind.

The primary functions of an electric cooperative board are planning and 
policy oversight, establishing the long-term objectives of the co-op and 
providing resources to meet those objectives.  The board works closely 
with the CEO and senior staff to evaluate and measure the results of the 
co-op to ensure that it is progressing according to plan.

In addition to attending monthly meetings to review progress and make 
important decisions, the directors continuously educate themselves on 
the increasingly complex intricacies of the energy business. 

Brunswick Electric serves about 86,000 locations in Brunswick and 
Columbus counties, plus small areas of Bladen and Robeson counties.

DISTRICT

#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
#11
#12
At-Large

* Directors up for re-election 

Pireway, Dothan area
Ash, Freeland, Exum area
Bogue, N. Whiteville, Welches Creek area
Shallotte, Supply, Holden Beach area
Old Dock, Nakina area
Chadbourn area
Winnabow, Bolivia area
Oak Island area
Sunset Beach, Calabash, Longwood, Thomasboro area
Evergreen, Oakdale, Western Prong area
Cerro Gordo, Tabor City area
Shallotte, Ocean Isle Beach area
Brunswick County

Jack Miller
JoAnn Simmons
Frederick Tedder
Moses C. Herring*
Larry Fowler*
David Gore*
Hubert Brittain
John Kopp
Bryan Smith
Calvin Duncan
Monroe Enzor, Jr.
Phillip Cheers*
John Ward

DESCRIPTION DIRECTOR
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DAVID GORE JOHN KOPP BRYAN SMITH MONROE ENZOR, JR. PHILLIP CHEERS JOHN WARD

LARRY FOWLER

FREDERICK TEDDER

JACK MILLER

BOARD OFFICERS (left to right)
Moses Herring | Asst. Secretary/Treasurer
JoAnn Simmons | Vice President
Hubert Brittain | President
Calvin Duncan | Secretary/Treasurer
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CAPITAL CREDITS D E L I V E R I N G  S M A R T  P E R F O R M A N C E

YEAR
RETURNED

YEARS
COVERED

AMOUNT SENT TO
CO-OP MEMBERS
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Delivering Smart Performance 
also brings some special benefits to 
co-op members. Since the 
cooperative is actually owned by 
its members, each member has an 
economic stake in the business. As 
employees, management and the 
board, we have a responsibility to 
deliver high performance while 
maintaining the financial health and 
stability of the co-op. The Board 
constantly monitors a wide variety 
of economic and performance 
factors and determines when it is 
financially prudent to return some 
of the members’ equity in the form 
of a Capital Credits Return.

What are capital credits?    
Capital credits reflect each member’s 
ownership in the cooperative.  

Brunswick EMC is a not-for-profit 
cooperative and does not earn 
taxable profits. A small amount of 
the cooperative’s revenues (about 
5%) that are over and above the 
cost of doing business are consid-
ered “margins”.  These margins 
represent operating capital 
contributed by the membership to 
the cooperative.  

BEMC fills its capital needs from 
the sale of kWh and from lenders.  
Capital retained from kWh sales 
minimizes the co-op’s interest 
expense and helps us keep our 
rates stable. 

The co-op’s policy is to issue capital 
credit checks twenty-five years 
after the year in which the margins 
are earned. This is called a general 
retirement of capital credits.  

How are Capital Credits          
determined?                               
Capital credits are calculated by 
Brunswick EMC for everyone 
who purchases electricity during 
a year in which the utility earned 
margins. When you become a 
member, your capital credits start 
accumulating automatically. Your 
capital credits are based on how 
much electricity (kWh) you 
purchased during the year.

What happens to the capital 
credits of a member who dies? 
The capital credits of a deceased 
member may be paid without 
waiting for a general retirement.  
A representative of the estate 
must request the credits. Since an 
estate payment will be retired 
prior to the normal 25 year 
waiting period that all other 
members are subject to, the 
amount is discounted to reflect 
the time value of money. This 
ensures fair treatment of all 
members.

Smart Performance by your board 
of directors, management staff 
and employees means that for the 
third year in a row, your co-op’s 
sound financial condition allows 
us to return Capital Credits. By 
returning capital credits from 
1990 and 1991 this year, we have 
reduced the return cycle to just 
twenty years, well ahead of many 
electric co-ops.

Letters will be mailed right after 
the 2011 Annual Meeting to 
approximately 25,000 active and 
inactive members from 1990 and 
1991 that are eligible for this 
Capital Credit return.  Members 
receiving that letter should return 
the enclosed form right away as 
we plan to issue checks in early 
November.

2005

2007

2009

2010

2011

TOTAL

PLUS ESTATE
RETIREMENTS (’05 - JULY ‘11)

TOTAL $ RETURNED
TO CO-OP MEMBERS

1980,1981

1982,1983

1984,1985,1986

1987,1988,1989

1990,1991

12 YEARS

$1.25 MILLION

$1.9  MILLION

$3.38 MILLION

$2.05 MILLION

$2.7 POTENTIAL

$11.3  MILLION

+$3.5 MILLION

$14.8 MILLION

Capital Credits Retirement Summary

GOOD NEWS! BEMC is able to accelerate 
Capital Credits returns for the third year           
in a row!

With this year’s checks, the 

total amount of money returned 

to our members in a seven year 

period will total over $14 

MILLION dollars, a significant 

impact on our local economy.  



FINANCIALS

2010 2009CONDENSED BALANCE SHEETS            

Assets    

Utility plant

Other property and investments  

Current assets 

Deferred charges

   

Members' Equity and Liabilities   

Members' equity

Noncurrent liabilities 

Current liabilities

Deferred credits

  

CONDENSED STATEMENTS OF MEMBERS’ EQUITY

Balance at beginning of year  

Net margins

Other comprehensive income  

Capital credits paid to members  

Change in memberships

Balance at end of year

$264,274,781

$16,151,753

$25,976,575

$2,064,357

$308,467,466

  

$88,703,318

$196,894,368

$19,985,159

$2,884,621

$308,467,466

   

$83,553,543

$9,521,203

$(1,421,631)

$(2,946,832)

$(2,965)

$88,703,318

$260,296,074 

$14,090,315 

$24,796,127 

$1,821,806 

$301,004,322 

  

$83,553,543 

$198,030,317 

$14,414,751 

$5,005,711 

$301,004,322 

  

$79,036,761 

$6,998,916 

$659,002 

$(3,138,121)

$(3,015)

$83,553,543 

70,000
60,000
50,000
40,000
30,000
20,000

7,000
GROWTH IN MILES OF LINE GROWTH IN MEMBERS

1940 1960 1980 2000 2010

6,407

4,991

3,064

1,903

319

6,000
5,000
4,000
3,000
2,000
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1940 1960 1980 2000 2010

66,754

48,049

22,140

11,759
936



200,000,000
400,000,000

CONDENSED STATEMENTS OF OPERATIONS                     

Operating revenues

Operating expenses:    

Cost of power

Other variable operating expenses   

Depreciation

Taxes

Interest

Total operating expenses  

Net operating margins  

Net non-operating margins  

Total net margins*

* Member Capital Credits allocation for 2010                         
is $.0062939 per kWh of electricity purchased. 

$154,664,469

$92,070,705

$27,721,022

$12,128,308

$5,013,430

$9,375,366

$146,308,831

$8,355,638

$1,165,565

$9,521,203

$145,837,842 

$88,327,586 

$25,723,109 

$11,728,685 

$4,655,392 

$10,045,443 

$140,480,215 

$5,357,627 

$1,641,289 

$6,998,916 

D E L I V E R I N G  S M A R T  P E R F O R M A N C E
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1,400

1940 1960 1980 2000 2010

1,340

1,137

795

299

33

1,200
1,000
800
400
200

GROWTH IN AVERAGE KWH CONSUMED PER MONTH

1,400,000,000

1940 1960 1980 2000 2010

1,200,000,000
1,000,000,000
800,000,000

GROWTH IN TOTAL KWH SOLD

2010 2009
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353,305 37 million

834 million

271 million

1.3 billion



That would be an enviable 
record for a sports team,      
a scholar, a sharpshooter,   
or a medical treatment     
and we are proud of our 
history of reliability.

RELIABILITY 
BEMC scores well above the aver-
age on the System Average Inter-
ruption Index,(SAIDI), a commonly 
used indicator of reliability used by 
electric utilities of all sizes across 
the country. This score represents 
the average annual outage dura-
tion in minutes for each customer.  
Our average is calculated across 
the nearly 86,000 locations that 
we serve.  2010 : 126.8 minutes
out vs. total 525,600 min per yr
(equals ON 99.976% of the time).

We also look at our SAIFI score 
(Service Interruption Frequency 
Index) to measure the average 
number of service interruptions 
experienced by a customer during 
the year.  2010  :  1.75 

While the absence of any severe 
hurricanes or winter storms has 
helped minimize outages, BEMC 
takes a number of proactive mea-
sures and uses smart technology 
to prevent other types of outages 
before they occur.

• Quality control: Extensive use of 

infrared inspection technology for 
proactive maintenance of every 
piece of equipment in the system; 

• Implemented “ESSENTIALS” 
maintenance and documentation 
software for automatic scheduling 
going forward;

• Substation upgrade at Southport, 
rebuild at Midway and new substa-
tion to serve north Supply area;

• Upgraded major 3-phase lines in 
Columbus County;

• Added or upgraded remote termi-
nal units to enhance monitoring and 
control at substations;

• Expanded security camera access 
and alarms at substations through 
the SCADA system (Supervisory 
Control and Data Acquisition).  
This allows customized profiles 
for individual department needs, 
i.e., monitoring potential hazards 
and being able to see activity at 
the substations before dispatching 
repair crews;

• Right of Way maintenance – 
replaced 30 miles of old copper 

wire with new aluminum wire and 
moved it to the DOT right-of-way 
area for easier access, and continued 
aggressive ROW maintenance 
throughout the system to control 
vegetation;

Overall, our road map for the future 
is in place, with our next 20-year 
Work Plan completed in 2010.

Looking ahead that far is a bit 
tricky, but necessary in our business 
to make sure that we have the 
resources in place when you need 
them.  Of course, all plans are 
reviewed and modified frequently to 
accommodate changing conditions.  
Our “working smarter” approach to 
this process includes coordination 
with statewide NCEMC resources, 
engineering consultants and our 
power suppliers. 

Even though we can’t control nature, 
we do our very best to control 
equipment-related outages.  Using 
smart technology, we are continually 
working toward getting even closer 
to 100% availability. 

EFFICIENCY
Working smarter means a more 
efficient operation. To measure effi-
ciency we look at four areas across 
the co-op:

• Line Loss is the percentage of kWh 
lost due to electrical resistance and
is a common measure of operating 
and engineering efficiency.  Even the 
very best systems experience line 
loss and our efficiency score here is 
about average.  2010  :  7.91%

• Change in Controllable Costs 
compares our costs per customer 
for operations, maintenance, cus-
tomer service and administration 
to the same costs three years ago.  
2010  :  + 0.90%

• Change in Plant Investment mea-
sures efficiency in construction of 
our system by comparing our cur-
rent plant investment per mile of 
line to the same, three years ago.  
2010  :  + 2.54%

• Accounts Receivable Over 60 
Days Old measures our efficiency in 
collecting customer accounts. Our 
performance in this area is lower 
than others, but reflects our practice 
of balancing sensitivity for members 
having economic difficulties, fairness 
to all and the financial health of the 
co-op.  2010 :  0.40% of operating 
revenue (less than one-half percent).

In addition to these scores, our 
IT (Information Technology) depart-
ment is definitely working smarter 

compared to co-ops of similar size, 
with each staff member serving 1.5 
to 4 times as many members.  

• Increased the useful life of com-
puters from 3 years to 5 years by 
efficient deployment and rotation; 

• Led the conversion of our CIS 
(Customer Information Systems) to 
ensure a smooth transition;

• Developed a robust network 
design to allow ample expansion 
for future needs at minimal cost.

SAFETY
Working smarter means working 
safely at BEMC, and we are proud 
of our safety record.  We use 
OSHA (Occupational Safety and 
Health Administration) standards 
to monitor our safety practices. 
The All Injury Incident Rate mea-
sures the frequency of injury per 
100 employees and the Days 
Away Incident Rate calculates the 
amount of lost time.  2010 was an 

especially good year as we had just 
1 recordable accident resulting in 
65 days away. 

We take employee and public 
safety very seriously, with continu-
ing safety training for all of our 150 
employees totaling well over 3,000 
hours per year. These programs run 
the gamut from electricity-specific 
training to CPR training, office 
safety, health safety and more. 

Our excellence in safety pays off 
additionally in helping keep our 
insurance costs down. 

RISK MANAGEMENT
Keeping our financial house in 
order requires monitoring several 
key financial ratios.  For our Perfor-
mance Intitiative, we use three 
common accounting measures 
specifically aimed at minimizing 
the effects of risk on the co-op’s 
financial health. 

Our Current Ratio, also known 
as “working capital ratio” is the rela-
tionship between current assets and 
current liabilities.  The higher the 
ratio of assets to liabilities, the better 
the company’s ability to pay its 
obligations.  BEMC’s Current Ratio 
at 12/31/10 was 1.4, demonstrating a 
very healthy ratio and putting us in 
the top quartile for electric co-ops.

Equity as a Percentage of Total 
Assets shows the percent of assets 
owned by co-op members with the 
rest owned by mortgage holders 
like RUS (Rural Utilities Services), 
CFC (Cooperative Finance Corpo-
ration) and CoBank.  Co-ops like 
BEMC that have experienced peri-
ods of rapid growth typically have 

lower equity percentages. Our  
score of 29.06% at 12/31/10 reflects 
this growth.  Our long-range goal 
is to achieve an equity percentage   
above 30%.

Debt Service Coverage measures 
our ability to repay our mortgage 
debt and is critical to maintaining a 
healthy credit rating from Standard & 
Poor’s (S&P).  BEMC’s score of 2.32 at 
12/31/10 demonstrates a solid finan-
cial position and is well above the 
DSC required by lenders and S&P.

OVERSIGHT
Accountability is one of the watch-
words of all Touchstone Energy coop-
eratives, and for the Performance 
Initiative, we use three key areas of 
oversight practices.

BEMC is one of a handful of electric 
cooperatives in the country that has 
achieved a Credit Rating from S&P.  

Since 2008 BEMC has been working 
to develop our capacity to borrow 
money from the capital markets when 
it is advantageous to our members.  
Getting the S&P investment-grade 
rating of “A” was an important step.  

Audit Opinion
BEMC is audited annually by indepen-
dent outside auditors.  In 2010 our 
audit achieved a “clean” audit opinion 
with no adjustments, no instances 
of non-compliance with laws or 
regulations and no deficiencies in 
our system of internal controls.  Our 
internal auditing group contributes sig-
nificantly to this result by performing 
audits on specific areas each year to 
assure that procedures, policies and 
accounting are in perfect order.

The board and management relies 
heavily on our accounting and finan-
cial reports to make decisions.  The 
freshness of the data used to generate 
those reports is an important mea-
sure.  This is determined by our Aver-
age Accounting Close Time.  Typical 
companies close their monthly 
accounting books from five working 
days to as much as three weeks after 
month end.  For 2010, BEMC’s close 
time averaged 5.8 days. 
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RELIABILITY 
BEMC scores well above the aver-
age on the System Average Inter-
ruption Index,(SAIDI), a commonly 
used indicator of reliability used by 
electric utilities of all sizes across 
the country. This score represents 
the average annual outage dura-
tion in minutes for each customer.  
Our average is calculated across 
the nearly 86,000 locations that 
we serve.  2010 : 126.8 minutes
out vs. total 525,600 min per yr
(equals ON 99.976% of the time).

We also look at our SAIFI score 
(Service Interruption Frequency 
Index) to measure the average 
number of service interruptions 
experienced by a customer during 
the year.  2010  :  1.75 

While the absence of any severe 
hurricanes or winter storms has 
helped minimize outages, BEMC 
takes a number of proactive mea-
sures and uses smart technology 
to prevent other types of outages 
before they occur.

• Quality control: Extensive use of 

infrared inspection technology for 
proactive maintenance of every 
piece of equipment in the system; 

• Implemented “ESSENTIALS” 
maintenance and documentation 
software for automatic scheduling 
going forward;

• Substation upgrade at Southport, 
rebuild at Midway and new substa-
tion to serve north Supply area;

• Upgraded major 3-phase lines in 
Columbus County;

• Added or upgraded remote termi-
nal units to enhance monitoring and 
control at substations;

• Expanded security camera access 
and alarms at substations through 
the SCADA system (Supervisory 
Control and Data Acquisition).  
This allows customized profiles 
for individual department needs, 
i.e., monitoring potential hazards 
and being able to see activity at 
the substations before dispatching 
repair crews;

• Right of Way maintenance – 
replaced 30 miles of old copper 

wire with new aluminum wire and 
moved it to the DOT right-of-way 
area for easier access, and continued 
aggressive ROW maintenance 
throughout the system to control 
vegetation;

Overall, our road map for the future 
is in place, with our next 20-year 
Work Plan completed in 2010.

Looking ahead that far is a bit 
tricky, but necessary in our business 
to make sure that we have the 
resources in place when you need 
them.  Of course, all plans are 
reviewed and modified frequently to 
accommodate changing conditions.  
Our “working smarter” approach to 
this process includes coordination 
with statewide NCEMC resources, 
engineering consultants and our 
power suppliers. 

Even though we can’t control nature, 
we do our very best to control 
equipment-related outages.  Using 
smart technology, we are continually 
working toward getting even closer 
to 100% availability. 

EFFICIENCY
Working smarter means a more 
efficient operation. To measure effi-
ciency we look at four areas across 
the co-op:

• Line Loss is the percentage of kWh 
lost due to electrical resistance and
is a common measure of operating 
and engineering efficiency.  Even the 
very best systems experience line 
loss and our efficiency score here is 
about average.  2010  :  7.91%

• Change in Controllable Costs 
compares our costs per customer 
for operations, maintenance, cus-
tomer service and administration 
to the same costs three years ago.  
2010  :  + 0.90%

• Change in Plant Investment mea-
sures efficiency in construction of 
our system by comparing our cur-
rent plant investment per mile of 
line to the same, three years ago.  
2010  :  + 2.54%

• Accounts Receivable Over 60 
Days Old measures our efficiency in 
collecting customer accounts. Our 
performance in this area is lower 
than others, but reflects our practice 
of balancing sensitivity for members 
having economic difficulties, fairness 
to all and the financial health of the 
co-op.  2010 :  0.40% of operating 
revenue (less than one-half percent).

In addition to these scores, our 
IT (Information Technology) depart-
ment is definitely working smarter 

compared to co-ops of similar size, 
with each staff member serving 1.5 
to 4 times as many members.  

• Increased the useful life of com-
puters from 3 years to 5 years by 
efficient deployment and rotation; 

• Led the conversion of our CIS 
(Customer Information Systems) to 
ensure a smooth transition;

• Developed a robust network 
design to allow ample expansion 
for future needs at minimal cost.

SAFETY
Working smarter means working 
safely at BEMC, and we are proud 
of our safety record.  We use 
OSHA (Occupational Safety and 
Health Administration) standards 
to monitor our safety practices. 
The All Injury Incident Rate mea-
sures the frequency of injury per 
100 employees and the Days 
Away Incident Rate calculates the 
amount of lost time.  2010 was an 

especially good year as we had just 
1 recordable accident resulting in 
65 days away. 

We take employee and public 
safety very seriously, with continu-
ing safety training for all of our 150 
employees totaling well over 3,000 
hours per year. These programs run 
the gamut from electricity-specific 
training to CPR training, office 
safety, health safety and more. 

Our excellence in safety pays off 
additionally in helping keep our 
insurance costs down. 

RISK MANAGEMENT
Keeping our financial house in 
order requires monitoring several 
key financial ratios.  For our Perfor-
mance Intitiative, we use three 
common accounting measures 
specifically aimed at minimizing 
the effects of risk on the co-op’s 
financial health. 

Our Current Ratio, also known 
as “working capital ratio” is the rela-
tionship between current assets and 
current liabilities.  The higher the 
ratio of assets to liabilities, the better 
the company’s ability to pay its 
obligations.  BEMC’s Current Ratio 
at 12/31/10 was 1.4, demonstrating a 
very healthy ratio and putting us in 
the top quartile for electric co-ops.

Equity as a Percentage of Total 
Assets shows the percent of assets 
owned by co-op members with the 
rest owned by mortgage holders 
like RUS (Rural Utilities Services), 
CFC (Cooperative Finance Corpo-
ration) and CoBank.  Co-ops like 
BEMC that have experienced peri-
ods of rapid growth typically have 

lower equity percentages. Our  
score of 29.06% at 12/31/10 reflects 
this growth.  Our long-range goal 
is to achieve an equity percentage   
above 30%.

Debt Service Coverage measures 
our ability to repay our mortgage 
debt and is critical to maintaining a 
healthy credit rating from Standard & 
Poor’s (S&P).  BEMC’s score of 2.32 at 
12/31/10 demonstrates a solid finan-
cial position and is well above the 
DSC required by lenders and S&P.

OVERSIGHT
Accountability is one of the watch-
words of all Touchstone Energy coop-
eratives, and for the Performance 
Initiative, we use three key areas of 
oversight practices.

BEMC is one of a handful of electric 
cooperatives in the country that has 
achieved a Credit Rating from S&P.  

Since 2008 BEMC has been working 
to develop our capacity to borrow 
money from the capital markets when 
it is advantageous to our members.  
Getting the S&P investment-grade 
rating of “A” was an important step.  

Audit Opinion
BEMC is audited annually by indepen-
dent outside auditors.  In 2010 our 
audit achieved a “clean” audit opinion 
with no adjustments, no instances 
of non-compliance with laws or 
regulations and no deficiencies in 
our system of internal controls.  Our 
internal auditing group contributes sig-
nificantly to this result by performing 
audits on specific areas each year to 
assure that procedures, policies and 
accounting are in perfect order.

The board and management relies 
heavily on our accounting and finan-
cial reports to make decisions.  The 
freshness of the data used to generate 
those reports is an important mea-
sure.  This is determined by our Aver-
age Accounting Close Time.  Typical 
companies close their monthly 
accounting books from five working 
days to as much as three weeks after 
month end.  For 2010, BEMC’s close 
time averaged 5.8 days. 

D E L I V E R I N G  S M A R T  P E R F O R M A N C E
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CUSTOMER               
SATISFACTION
At BEMC we look at customer 
satisfaction from a number of 
perspectives.  Our primary indicator 
is our scoring by the American 
Customer Satisfaction Index (ACSI).  
This nationally recognized measure 
provides a “big picture” perspective 
on how we compare to leading 
companies in a variety of industries.  
The ACSI scoring system evaluates 
overall satisfaction, compares 
BEMC to an ideal utility and also 
measures a customer retention 
score.  We’re happy to report 
that consistently over a five-year 

period, BEMC ‘s score exceeded 
the industry averages by a wide 
margin. Throughout 2010, our 
scores were significantly higher 
than that of Touchstone Energy 
cooperatives nationwide, the top 
investor owned utility, and the 
TSE Services Group benchmark. 

In our monthly Customer Satisfac-
tion surveys, also conducted by 
an independent organization, we 
again exceeded the benchmarks 
for our fellow co-ops in all 
categories. Our fourth quarter 
2010 scores ranged from 8.3 to 
9.41 out of a possible 10 in these 
categories: 

•
 
Overall Satisfaction

•
 
Friendly & Courteous           

  Employees

•
 
Looking Out for                   

  Your Best Interests

•
 
Providing Good Value

•
 
Providing Reliable Service

•
 
Handling Complaints

•
 
Knowledgeable Employees

•
 
Community Commitment

•
 
Being Modern & Up-to-date

•
 
Helping You Manage         

  Your Energy

Of course, we are always striving 
to improve our scores by adopting 
best practices from other co-ops, 
additional training for our employ-
ees, and seeking ways to provide 
superior service.

ADDING VALUE
To increase the value that we 
bring to co-op members, we 
recently introduced a new 
benefit, the Co-op Connections 
Discount Card. This program 
originated with our national group, 
Touchstone Energy Cooperatives, 

BEMC’s score for              
Customer Satisfaction        
consistently exceeded          
the industry averages          
by nine or ten points.

and provides discounts for co-op 
members at local and national busi-
nesses. It provides access to more 
than 23,000 ways for members to 
save on daily activities, when trav-
eling or for special situations. One 
of the primary reasons members 
love their cards is the substantial 
savings (average 36%) possible on 
pharmacy prescriptions, especially 
for those without medical insurance 
or when insurance does not apply.

The entire Co-op Connections 
Card program is free, so it’s good 
for co-op members, and good 
for local participating businesses.  
The program is still new, but early 
results are encouraging, with BEMC 
members saving nearly $10,000 
per month just on pharmacy 
prescriptions!
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PREPAID POWER & 
AMI METERING
The innovations made possible with 
the “smart” AMI (Advanced Meter 
Infrastructure) meters installed 
throughout the system have moved 
our PowerStat prepaid power pro-
gram to new heights.  Changes in 
the system allow purchased power 
to be automatically uploaded to 
the In-Home Display unit, making 
the process much simpler for the 
member.  

The all-new BPTs (Bill Payment Termi-
nals) are processing transactions 
faster than ever. They also allow us 
to bring timely messages and energy-
savings information to those using 
the machines to pay their bill or buy 
prepaid power around the clock. 

Prepaid power programs are 
spreading all across the U.S., and 
the BEMC experience provides a 
model for others to follow.  Our 
persistence over the years in 
refining the prepaid technology 
has resulted in a smart, convenient 
way for members to manage their 
energy usage and budget. 

For the co-op, AMI metering brings 
a wealth of information about 
energy demand, and allows greater 
accuracy in forecasting and manag-
ing the power supply.  It also means 
we can supply up-to-date and 
detailed information to members 
about their specific usage. 

SMARTER             
ENERGY USAGE
Today’s energy landscape means 
that we all have to be smarter 
about how we produce, distribute 
and use energy.  BEMC is gradually 
adding renewable energy genera-
tion to its portfolio although the 
cost of that energy is still higher 
than traditional sources. 

Energy efficiency by our members 
is key to reducing the amount of 
new generation needed. BEMC 
has several programs to help mem-
bers save energy and save on their 
energy bill.

Weatherization Loans
In 2010, we loaned $500,000 
to co-op members for energy 
efficiency improvements and in 
2011 expanded that amount to 
$600,000.  We also made another 
$100,000 available to businesses 
and churches for energy efficiency 
or renewable projects.  

The energy improvements from 
these low-interest loans have a 
ripple effect… the member saves on 
their energy bill by using less energy, 
demand on the system is reduced 
and as the loans are repaid, the 
funds  are recycled as new loans  to 
more members.  Smart! 

Being a smart cooperative means working with community 
leaders and planners to look well into the future so we can 
develop our system to have all the electric power the community 
needs for five, ten, and twenty years ahead. 

It also means being a community partner, working to improve the 
quality of life for our members. BEMC participation is sometimes 
behind the scenes, but we are proud to support our communities 
with a wide variety of programs, employee support and more:

•
 
Bright Ideas Educational Grants for K-12 Teachers

•
 
BEMC Community Grants for agencies and groups   

   providing family, civic and economic development services

•
 
Warm Homes, Warm Hearts community heating

   assistance program

•
 
College scholarships

•
 
Sports camp scholarships and support for youth programs

•
 
Sponsorship of numerous charity events

•
 
Help sponsor numerous festivals throughout the year

•
 
Columbus County Fair Half Price Night

•
 
Chamber of Commerce activities

• Economic development projects

Together We Save
Saving energy in 
daily activities 
doesn’t have 
to be compli-
cated, and the 
Touchstone Energy “Together We 
Save” campaign shows co-op mem-
bers easy ways to do just that. With 
ads, energy tips, a great interactive 
website and more, we’re providing 
easy-to-use tools, videos and tuto-
rials for members to view.  

COMMUNITY
COMMITMENT

The materials help members see 
how small changes can add up to 
big savings, and also which larger 
projects will have the most impact 
on their energy use in their tradi-
tional or manufactured home.

Energy Audits
Combined with the personalized 
usage data from the AMI metering 
system, audit tools and possibly 
a home visit, BEMC can help mem-
bers analyze their usage and priori-
tize energy efficiency measures.  

BEMC Community Grant recipient Comfort Socks gets lots of community involvement, with 
people from 2 to 92 collecting socks for the homeless.
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You are invited to attend the
Brunswick Electric Membership Corporation

72nd ANNUAL MEETING
SATURDAY, SEPTEMBER 24, 2011

Odell Williamson Auditorium at Brunswick Community College
Highway 17 in Supply, North Carolina

Join us for a morning filled with activities, opportunities to meet and greet the 
directors and employees of your co-op and to visit with your friends and     

neighbors, all while learning more about the business of BEMC.

8 AM to 10:30 AM
REGISTRATION, ACTIVITIES & FOOD

Arts, Crafts and Baked Goods Fair  |  Sausage Dogs, Snacks & Beverages
Auction  |  Health Fair  |  Kids’ Activities  |  Entertainment

Latest News on Co-op Connections Program  |  Warm Homes, Warm Hearts Campaign    

10:30 AM
BUSINESS MEETING & PRIZE DRAWINGS

Brunswick Electric Membership Corporation, P.O. Box 826, Shallotte, North Carolina 28459
1.800.842.5871    www.bemc.org 

Bring your Co-op Connections card for a special drawing!

Get the most out of your BEMC Membership by attending your annual meeting!
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